
MINUTES 
CIVIL SERVICE MERIT BOARD MEETING 

WEDNESDAY, MAY 12, 2021 1:30 P.M. 
CONFERENCE ROOM 461, CITY COUNTY BUILDING 

 
A meeting of the Civil Service Merit Board (hereinafter referred to as the Board) was held on 
Wednesday May 12, 2021, at approximately 1:35 p.m. in Conference room 461.  Amanda Busby 
called this meeting to order. Vicki Hatfield, Executive Secretary, and Michael Winchester, Board 
Attorney, were also present. George Shields, City Law Department, was unable to attend. 
  
Board members present:   
 
Jamie Ballinger 
Amanda Busby 
Debbie Helsley  
Stephanie Taylor 
Bill Lyons                                                                                                                                                                                                                                                                                                                                                                                                                  
 
Amanda Busby noted that this was our first in person meeting since March 2020. Ms. Busby 
stated that we have a quorum and the only absent member was Jamie Ballinger.  However, Ms. 
Ballinger later joined the meeting.  
 
Amanda Busby called for approval of the Minutes of the previous business meeting held on 
Wednesday April 14, 2021. Bill Lyons made a motion to approve. Debbie Helsley seconded the 
motion.  The motion was approved. 
  
Michael Winchester, Board Attorney, advised the Board that he had nothing to report. Mr. 
Winchester stated that he spoke to George Shields of the City’s Law Department, who stated also 
that he had nothing to report.  
 
Dr. Hatfield updated the Board that Police testing will be finished on Saturday May 15, 2021. Dr. 
Hatfield stated that the Saturday test date is typically reserved for applicants who are out of state.  
Dr. Hatfield stated that we’ve received several calls from applicants who are out of state that can’t 
make it for testing because of the gas shortage.  Dr. Hatfield also stated that we are getting an 
accounting of those applicants who can’t make it for testing because of the fuel issue before 
making a decision to add another test date. Dr. Hatfield stated that setting another test date is 
significant because it involves reserving the coliseum and the availability of the PPT equipment. 
Dr. Hatfield stated depending on how long the gas issue lasts, it could potentially push the process 
out further.  Dr. Hatfield stated that she and KPD are waiting to see what impact the gas issue 
will have before making a decision to set another test date. Dr. Hatfield stated that she will keep 
the Board updated on the progress.   
 
Dr. Hatfield updated the Board on police recruitment.  Dr. Hatfield stated that we had about 100 
new applicants, which was a significant decrease and a significant no show rate for testing.  Dr. 



Hatfield stated that she will present a final accurate number of applicants by the next board 
meeting.  
 
Dr. Hatfield updated the Board on the budget hearing with City Council, which will be held on 
Friday 05/14/2021.  Dr. Hatfield reminded the Board that she requested additional funds for an 
online testing platform and some computers.  Dr. Hatfield stated that the RFP has been closed out 
and a committee has been selected to review the RFPs for the online testing platform on Friday, 
05/21/2021.  Dr. Hatfield stated that she will have an update for the Board on this process by the 
next meeting.  Dr. Hatfield also stated that hopefully, we will have something in place by this 
summer. 
 
Request by Peter Ahrens, Director of Plans Review and Inspections, to exempt from Civil Service 
one temporary position of Principal Secretary (PCN 1196) through October 1, 2021. The basis 
for this exemption is to allow Inspections to hire a temporary employee to assist with 
administrative functions while they fill a vacancy. (Attachment: Exemption Request Inspections) 

Dr. Hatfield explained that the Principal Secretary of the Inspections Department accepted a 
position in another department. Dr. Hatfield also explained that this request is to fill a temporary 
position while the department is going through staffing changes. Dr. Hatfield stated that this 
request will provide the department some time until they find someone to fill the position 
permanently.   Amanda Busby called for a motion to approve the request.  Debbie Helsley made 
a motion to approve.  Jamie Ballinger seconded the motion.  The motion was approved. 

Discussion of whether to allow electronic participation by board members and/or the public when 
a physical quorum is present at future meetings.  

Mr. Winchester, attorney for the Board stated that his advice would be for the Board to consider 
deferring the conversation to a later meeting.  Mr. Winchester, stated that he had spoken with 
George Shields and the Law Director regarding this request. Mr. Winchester went on to say that 
the Law Department is in the process of reviewing a hybrid system to comply with the Open 
Meetings Act and that Mr. Shields would like to address the Board directly. Mr. Winchester stated 
that there are few laws governing this type of format. Mr. Winchester stated that this will give the 
Board some options to consider in the future post Covid.  Mr. Winchester requested that the Board 
defer the discussion until George Shields is present. Amanda Busby asked for a motion to defer 
item #5 of the agenda.  Jamie Ballinger made a motion to defer the decision of item #5.  Dr. 
Stephanie Taylor second the motion. The motion was approved.   

Dr. Hatfield updated the Board in regards to conference room 461.  Dr. Hatfield stated that she 
reached out to the Director of IT and discovered that room 461 is wired for hybrid meetings. Dr. 
Hatfield stated that she will get in touch with PBA to learn how to operate the equipment.  Dr. 
Hatfield pointed out to the Board some of the equipment currently wired in room 461. Dr.  
Hatfield also stated that as long as there is a quorum of 3 board members present, with permission 
from the Board, we could allow others to join the meeting electronically. Dr. Hatfield stated that 
she will keep the Board updated as she acquires more information on how to use the equipment. 



 
Ms. Busby called for a motion to adjourn.  Debbie Helsley made a motion to adjourn. Jamie 
Ballinger seconded the motion.   All Board members present voted yes to adjourn.  
 
The meeting was adjourned at 1:44pm. 
 
 
 
________________________ 
Vicki Hatfield 
Executive Secretary/Director    ______________________________ 
        Presiding Chair 
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